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March Madness — Lessons in Leadership
Hal Johnson

Well, by the time this article reaches you the Final Four in college basketball will be finalized. But |
have to say, what a great example this whole “madness” process represents in intensity — and
leadership.

| am fascinated by it, first because college sports are my favorite, but perhaps even more because
of the reminder of what leadership, through focus and intensity, can create. | can’t think about the
Final Four without thinking about John Wooden’s coaching leadership at UCLA (and here they are
in the Final Four). Coach Wooden lead UCLA to 10 National Championships during his coaching
tenure at UCLA. This quote in particular stands out for me as one of the most meaningful insights
into Coach Wooden'’s greatness, “A player who makes a team great is more valuable than a great
player. Losing yourself in the group, for the good of the group, that’s teamwork”

So, in honor of a coach that brought so much to the game — beyond the sport itself — we wanted to
share with you this month some of Coach Wooden’s contribution to leadership, his famous
Pyramid of Success. Enjoy!

Competitive Greatness
Perform at your best
when your best is
required. Your best is
required each day.

Confidence
The strongest steel is
well-founded self-
belief. It is earned, not
given.

Poise
Be yourself. Don't be
thrown off by events
whether good or
bad.

Skill
What a leader learns
after you've learned it all
counts most.

Team Spirit
The star of the team is
the team. ‘We’
supersedes ‘me’.

Condition
Ability may get you to the
top, but character keeps
you there — mental,
moral, and physical.

Intentness
Stay the course.

Initiative
Make a decision!

Alertness
Constantly be aware and

Self-Control
Control of your

organization begins with
control of yourself.
Be disciplined.

observing. Always seek
to improve yourself and
the team.

Failure to act is often the
biggest failure of all.

When thwarted try again;
harder; smarter.
Persevere relentlessly.

Industrious
Success travels in the
company of very hard
work. There is no trick,

no easy way.

Friendship
Strive to build a team
filled with camaraderie
and respect: comrades-
in-arms.

Loyalty
Be true to yourself. Be
true to those you lead.

Cooperation
Have utmost concern for
what's right rather than
who's right.

Enthusiasm
Your energy and
enjoyment, drive and
dedication will stimulate
& greatly inspire others.
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